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Co-Op
Background \yivards

LANDSCAPE SUPPLIES

* System alignment for Mullum Co-Op and Wards Landscape Supplies (WLS) business is being progressed to help broaden our membership offering across

both sites, enable better consistency of service and standardize processes
* Tower Systems (TOWER) has been identified as the preferred solution
* Tower is already in use by WLS and this experience and knowledge will assist in the transition process

* This change will be managed in 3 phases (see Systems Transition Plan) and will deliver many benefits including the following:

Member Business

* Purchasing across both sites * Simpler Point-of-Sale (format and process)

* Emailed invoicing * Simpler member/product search

* Single monthly statement across both business units (subject to transition plan) * Faster invoice management

* Simpler Member identification * Simplified purchasing

* Aligned Member discounting * Better inventory management and control

* Stock-on-hand visibility and transfers * Shared financials and reporting

* Better online purchasing through ‘Shopify’ (future option) * Vastly improved technical support and system development
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MULLUM

Ly Co-Op
Systems Transition Plan \yivards

LANDSCAPE SUPPLIES

1 July 2025 1 to 3 months 3+ months

Phase 1 — Point of Sale (POS) Phase 3 — Fuel Payments

Phase 2 — Membership Structure

e  Membersto determine
structure preference noting:

* Transition Co-Op Point of Sale * Credit Account «  Outside Payment Terminal (OPT)
* Enables members to purchase on * Administration fee upgraded
account from both Co-Op and Wards *  Mustsign up to «  Enhancement addresses

Landscape Supplies locations
* No change to fuel payment terminal

Direct Debit facility
* (Cash Account

impending obsolescence issue
Simpler payment processing to

operations - . * Nocharge e frireduead

. Members will receive two statements “ ' Pa\_/-as-you_-go Single statement for all
i.e. one for fuel and one for all other * Both options will benefit from purchases
purchases any member discounts and/or

rebates should these be
awarded
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MULLUM

Frequently Asked Questions (FAQs) G-0p

\ywards

LANDSCAPE SUPPLIES

Q: What action do | need to take?
A: No immediate action required although we will be in touch soon to provide further information involving structural change that will require your input
Q: Why are we going through this process only 3 years after the previous IT change?

A: This change has been highly requested by members and is required to enable shopping on account at either site. More strategically, TOWER provides much greater capability that

will enhance performance and service.
Q: Why are you introducing direct debit mandate for credit accounts?

A: Account management is resource intensive incurring significant amount of work particularly in the recovery of late fees. This requirement will bring much needed efficiency to this

aspect of account management.

Q: Why will we receive 2 statements?

A: The outside payment terminal (OPT) is due for an upgrade. Installation of the OPT may take some time and this step will enable members to continue purchasing fuel on account.
Q: How do | find out more information?

A: Further member communications will be provided although look out for the Mullum SCo-Op Newsletter or come in past either shop with your enquiry, questions or feedback
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